NATIONAL COUNCIL OF CANADIAN PACIFIC PENSIONERS
ASSOCIATIONS

COMMITTEE MEETING
AT THE GLENMORE INN

1000 GLENMORE COURT SE
CALGARY ALBERTA

FRIDAY JUNE 6, 2025

AND SATURDAY JUNE 7, 2025

9:00 AM - Meeting opened by Joe Dragani, Calgary Chapter President, welcoming
all Executive, Delegates and members to Calgary.

He then handed over the Gavel to Jarnail Taggar President of the NCCPPA.

President Jarnail Taggar thanked Joe Dragrani and the Calgary Chapter for
organizing the convention and asked for a moments silence for the pensioners who
have passed since the last convention. He thanked all for coming.

Joe Dragrani, Calgary Chapter President explained Saturday luncheon times, 12;--
to 12;30 go to CP head quarters for lunch to start at 12°45 to 2 PM, rhen 3 groups
of 4 to tour 4 building.

President Jarnail Taggar then introduced the Executive as follows.
President — Jarnail Taggar Rehill Calgary AB

Ist Vice-President — Tom Sonier London ON

2m Vice President — Bill Magone Windsor ON

3rd Vice President — Lou Guay =~ Winnipeg MB

Treasurer - Art Wieckowski Calgary AB

Secretary - Bob Cameron Revelstoke BC

Past President Surinder Rahill ~ Calgary AB



Pension rep- Robert J Cameron Revelstoke BC
Alternate Pension Rep. Tom Sonier London ON

President Jarnail Taggar also introduced the Delegates as follows:

Joe Dragani Calgary AB

Doug Noakes Calgary AB

Robert J Cameron Revelstoke BC

Nick Dionne London ON

Louis Wilson Winnipeg MB

Bill Magoon Windsor ON not in attendance

All delegates credentials were in order and on file as reported by Secretary
Robert J Cameron stated.

President Jarnil Taggar then reviewed the agenda, which all had a copy of with no
changes. Motion by Joe Dragani and seconded by Tom Sonier to adopt the agenda
as presented, coffee breaks and lunch times. Carried.

Art Wieckowski explained the protocol info re exits and meet at NW Parking lot

Joe Dragani explained Lunch on Saturday June 7, 2025, 12:00 to 12:30 go to
CPKC building, No. 3 Lunch at 12:45 to 2:00 PM then 3 groups set up to tour the
CP Police Building, The Training Center and the Locomotive simulator and Signal
Training center.

President Taggar spoke about 1 speaker at this Convention, which will be Mr.
Blain Maclsaac CPKC Director Pension Services North America At 1:30 PM,
June 6, 2025.

The minutes of the 2022 Convention were discussed and as there were no errors a
Motion by Tom Sonier and seconded by Surinder Rahill to accept the minutes of
the 2022 Convention minutes as printed, no errors. Carried. Robert J Cameron still
trying to get them in French for all.
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Old Business from the 2022 minutes re Putting the In Memoriam in the CP News,
Robert J Cameron contacted Venessa DeFore, Editor of the CP Magazine and she
advised it was best to keep it on the CP Pensioners web page as being more
personal to Pensioners.

With regards to Rae Leduc resolution in 2022 about restructuring the Executive
and Bylaws of the NCCPPA as there was not an executive meeting until June 5,
2025, all agreed it was not feasible as we do not have enough officers to preform
all the work suggested in the resolution by Rae Leduc. Robert J] Cameron to advise
Mr. Leduc of our decision after all executive agree to the letter.

Surinder Rahill spoke about Rae Leduc stating that CN has 3400 members and the
CP NCCPPA only has 700. Louis Wilson stated that CN has a checkoff of dues
for their members something the NCCPPA should look into.

Lou Guay spoke about doing viral meeting by Jutsi which is free and NCCPPA
should look into as per Bylaws.

It was mentioned that CN has 3 Pension Representatives and CPKC only has 1.

Reports of officers

APPENDIX #1 2025

Treasurer report of the NCCPPA read out by Art Wieckowski
Investments doing well and have a total of over $ 40,000 in the Bank

Motion by Robert J] Cameron and seconded by Nick Dionne to approve the
Treasurers report. Carried

APPENDIX #2 2025

Pensioners Representative report, read out by Robert J. Cameron.
Lou Guay questioned the Pension Improvement Committee and it was explained
that it did not start until around 2012 and is only for those pensioners who retire
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after that date not the previous pensioners. Also spoke about the COLA cost
breakdown.

Motion by Doug Noakes and seconded by Lou Guay to accept the Pension
Representative report.  Carried.

APPENDIX #3 2025
Secretary NCCPPA Report read out by Robert J Cameron

Motion by Tom Sonier and seconded by Nick Dionne to accept the Secretary
report. Carried.

APPENDIX #4 2025

1 st Vice-President report and Alt Pension Rep report.

Read out by Tom Sonier

Motion by Robert J Cameron and seconded by Lou Guay to accept Carried.
APPENDIX #5 2025

2 nd Vice-Presidents report

there was no report as Bill Magone not present
Appendix # 6 2025

3 Vice-Presidents report

Read out by Lou Guay

Motion by Tom Sonier and seconded by Doug Noakes to accept his report.
Carried.
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APPENDIX #7 2025
Past President report read out by Surinder Rehill
Motion by Surinder Rehill and seconded by Doug Noakes to accept the Past
President's report. Carried.
Coffee break 9;50 to 10;15 AM
APPENDIX #8 2025
Presidents Report
Read out by Jarnail Taggar
Motion by Tom Sonier and seconded by Lou Guay to accept his report as read.
Carried
APPENDIX # 9 2025

Blain Maclsaac Director CPKC Pensions North America

President Jarnail thanked Mr. Maclsaac for his report to the Convention from
everyone.

We then proceeded to deal with the Resolutions.

PROPOSED RESOLUTIONS 2025 NCCPPA CONVENTION
Manitoba Branch, submitted to the June 2025 NCCPPA Triannual Convention

Resolution One (1) ARTICLEV MEETINGS Section 1(a) ... Add:

“The date of the next Triannual Convention to be set during the current
convention.”

Rational: Without a set date, the Triannual Convention can be a moving target. A
set date eliminates uncertainty, which in turn gives the Affiliated Local
Associations more flexibility and time to prepare for the convention.
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In the alternative, change the last sentence of the section to read

“Notification must be sent out at least one hundred and twenty (120) days in
advance of the scheduled convention.”

Rational: without a set date, the Triannual Convention is a moving target, and 90
days notice has not been sufficient notice in the past, due to the meeting schedule
of some local associations. The extra notice will give all the Affiliated Local
Canadian Pacific Pensioners Associations hopefully will have sufficient time to
meet, select a delegate and discuss resolutions without requiring special or
additional meetings.

Executive agreed it be the end of May every 3 years

Delegates agreed but to have the 1% weekend of June every 3 years. Motion by
Louis Wilson and seconded by Joe Dragani to have the next Convention the 1%
weekend of June namely J June 1% and 2" 2028. Carried

Resolution Two (2) ARTICLE V MEETINGS:

Section 5. A special meeting may be called by the President at the request of two-
thirds 2/3 of the affiliated Local Associations and who have notified the President
in writing.

The President may also call for a special meeting at anytime he considers it
essential in the interests of the National Council. The call for any such special
meeting(s) shall be issued to each member Association at least thirty (30) days
prior to the date of such meeting.

Add

Section 5 (b)

Whenever practicable, Special meetings to be held using Webinar (on-line
meeting) software.

Rational: reduction of expense and expands ability to meet on a more regular
basis.

Executive agree to discuss with Delegates

Delegates Agree with the resolution Motion by Louis Wilson and seconded by
Nick Dionne to put into Bylaws. Carried.

Resolution Three (3) Bylaws: ARTICLE VIII National Council Officers
Duties:
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Section 1: “... The President, with input from all National Council Officers, shall
prepare, print and distribute, at least twice (2) per year, a newsletter to all
Affiliated Association....”
Change to read

... The President, with input from all National Council Officers, shall prepare and
distribute by mail and/or by email, at least twice (2) per year, a newsletter to all
Affiliated Associations....”

Rational: Email has become the preferred method of communication in business
and elsewhere for almost all correspondence. Switching to email distribution will
yield a significant reduction in distribution costs and is more timely
communication method.

Executive agrees if possible

Delegates agree to discuss with Delegates

Delegates agree add to bylaws Motion by Louis Wilson and seconded by Surinder
Rahill Carried.

Resolution Four (4) social media
The NCCPPA executive to create a social media policy, including,
but not limited to:
a) What, if any, information is suitable for posting on social media
b) How and where can social media be used to communicate with CP
Pensioners.
- process and resources?
c) How to approach existing unofficial current CP Pensioners social media sites
with the intent
of establishing a relationship between site administration and the NCCPPA.
Goals:
I) improve communications with CP Pensioners
i1) monitor social media for trends and concerns
111) post official NCCPPA communications if and as required and where
appropriate. Rational: One current example: CPR Retirees Facebook page has
over 4200 members, mostly retirees. Far less than half are NCCPPA members.
An NCCPPA presence would reach out to thousands of retirees, and a large pool
of potential NCCPPA members.

Executive discussed and as per confidently and be controlled by Executive.
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Delegates agree but have step by step procedure. Motion by Lou Guay and
seconded by Nick Dionne. Need control Carried.

Resolution Five (5) Annual Pension Statement.

Last page is always blank. Petition the Pension Board to include information about
the Pensioners Representative and the NCCPPA. The statement is sent out every
year to pensioners, survivors and current contributing employees. Low-cost
method to inform everyone concerned, on a yearly basis,

of the role of the Pensioners Representative and the existence of the NCCPPA.

Executive to discuss with Delegates
Delegates agree to put Pension Rep info and National Council info there. Motion
by Louis Wilson and seconded by Tom Sonier Carried.

Resolution Six (6) Health Savings Account — inflation protection

NCCPPA officially contact all the unions and recommend negotiating inflation
protection for HSAs for future pensioners. Once negotiated for future pensioners,
should be easier to procure for current.

1) Who pays for Health Savings Account? Has inflation protection been
previously discussed with any responsible party? If so, why were we turned
down?

2) Has this been raised with all the unions? Follow up?

Executive to discuss with Delegates

Delegates were explained the Pension improvement Committee, by the Pension
Rep, but not allowed for Pension Rep to be on that Committee as per Blain’s report
Executive to get more involved as per media etc. Motion by Louis Wilson
seconded by Lou Guay Carried.

Resolution Seven (7) Pension Plan COLA clauses — increase the calculation cap
from $1500 to $3000. NCCPPA officially contact all the unions and encourage
then to cap increase for future pensioners. Once negotiated for future pensioners,
should be easier to procure for current.
1) Has increasing the cap been raised previously? If not, why were we turned
down? Does the math make sense?
2) Has this been raised with all the unions? Follow up?
3) Annual pension statement consistently shows the plan is in excellent shape.
Worst case additional expenditure would be a doubling of the COLA payment.
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In 2025 that would have resulted in a total additional payment in the neighborhood
of 3.5 (three point five) million dollars based on 14000 pensioners and survivors
all receiving the maximum COLA. The actual numbers should be less as many

current pensioners are receiving much less than $3000 per month.

Executive to discuss with Delegates

Delegates were explained that pensioners after PIC was started previous pensioners
are not included but Grandfathered Motion by Doug Noakes and seconded by tom
Sonier to accept. Carried.

Resolution Eight (8) Working with the Unions

NCCPPA improve our relationship with the unions by instituting as many of the
following as practicable:

a) If not already in place, the National Executive create a formal process for
communicating with the various unions. Who was contacted, content of the
discourse, what was the union reply.

b) Invite representatives from the unions to attend the NCCPPA Triannual
convention

c¢) encourage local branches to invite local union representatives to their meetings.
NCCPPA executive and the local branch to communicate beforehand to determine
what could/should be raised at the local meetings.

d) NCCPPA executive to formally request the opportunity to address National,
Regional and Local union conventions and meetings. The address should be a
brief presentation of the known challenges and issues current pensioners are
facing, and which will impact future pensioners as well. Presentation to

be formulated by the National Executive, and presented by a National officer at the
National and Regional levels. Local association officers would present at the
union local level. Contents of the presentations to be consistent at all levels —
focus on the most urgent issues.

Executive to discuss with Delegates
Delegates agree to work with the Unions and the Executive to write letters to them
and pursue and let Pensioners know. No Motion required.

Resolution Nine (9) The convention conducts a review of the Pensioner Consent
Lists
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Discussion to include, but not limited to:

a) How many local associations are making use of these lists?

b) What contact strategy are they using? (Canada post, email, phone, personal
contact, etc.)

c) Follow up strategy (if any)?

d) are local associations getting new members from the process?

¢) Can the National Council harvest contact information from these lists for their
purposes (assuming resources and a need)? Privacy legislation compliance -
informed consent comes into play.

Executive to discuss with Delegates

Delegates Discussed and to contact each Chapter as to what works re contacting
are the chapters doing this.

Motion by Louis Wilson and seconded by Lou Guay. Carried.
Tom Sonier London chapter doing this as well as some other. Need more to do
this.

Resolution Ten (10) CP Pensioner Association dues taken off at source

NCCPPA, in conjunction with the unions, work towards getting Pensioners
Association dues taken off at source. Achieving this should be a priority.

Required for the NCCPPA to survive, and grow.

Currently, the CN Pensioners Association members can have their dues taken off at
source. Yearly dues at 12.00 (twelve) dollars, so the deductions are one (1) dollar
a month. The National then passes on

the local association portion — eleven (11) dollars.

Nationwide, CN has about double the number of pensioners CP does, and it
appears the majority of CN Pensioners belong to the Pensioners Association.
December 2024 CN Pensioners Manitoba had over 3300 dues pays members. CP
Pensioners, Manitoba Branch, had 200.

Executive to discuss with Delegates

Delegates agree to discuss with Blain Maclsaac who will report back to Executive
within 60 days as to what he can find out as per his report re dues checkoff. No
motion needed as straight forward for Executive to do.
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Winnipeg New Business

Pension Rep discussed with CP and will not put the CPKC on the Pensioners Web
page to discuss if NCCPPA can scan it to put on the web page. Need CP proper
authority.

Need CP consent to checkoff dues Executive to pursue. with Blain Maclsaac
Director Pension Services.

Will not send to pensioners only employees Re pensioners website

Proposed Pension Resolutions (Calgary Club as of April 1, 2025)

1. Rule 16.03 (a) (i) Indexation Formula to be changed from 50% to 60% of the
CPI up to a maximum of 3%.

Executive agreed to discus with Delegates

Delegates discussed Pension Rep Robert J Cameron explained it would not happen
as Pension Improvement committee only increases this but for Pensioners since the
PIC was formed moving forward.

Motion by Louis Wilson and seconded by Lou Guay to agree with Pension Rep
explanation. Carried.

2. Rule 16.03 (a) (iii) to be removed.
Executive to discuss with the Delegates
Delegates to discuss with Mr. blain Maclsaac during his presentation
As per the amendment # 3 changes this rule but pensioners up to

2012 are grandfathered,

Motion by Joe Dragani and seconded by Doug Noakes to remove this resolution
Carried.
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3. Rule 16.03 (b) (ii) The Indexing amount to be increased from first $1500 to
$1800.

Delegates agree with Resolution # 7 from Manitoba re $ 3000.00

Motion by Joe Dragani and seconded by Lou Guay to agree with Manitoba
resolution. Carried.

4. Rule 12.09: Spouse More Than 10 Years Younger than Pensioner Rule is
discriminatory under the Canadian Charter of Right Section 15 and therefore
should be removed.

Motion by Lou Guay and seconded by Tom Sonier to reject as per Pension Rep
explanation. Carried.

5. BLUECROSS: Be it resolved that the Pensioners and Survivors over the age of
80 who have maxed out their $15,000.00 Blue Cross coverage under Part 1 be
given a further $10,000.00. Under Part 2 the $10,000.00 be increased to
$15,000.00.

Executive to discuss with Delegates with explanation by Pension Rep.
Delegates agree to delete as per Pension Rep explanation CPKC will not discuss.

Motion by Lou Guay seconded by Doug Noakes to reject as per explanation.
Carried.

6. Canadian Pacific Railway Company Pension Plan Rules booklet to be updated
regularly and the copies available to the Pensioners and Survivors when requested.

Executive to discuss with Delegates.

Delegates agree with Pension Rep explanation that this process is in progress
some received it by E-mail and more info coming later on a booklet form, new one
January 1, 2024.

Discussion by Delegates It is Company’s responsibility CPKC should notify the
Pension Rep of when it is done, maybe could put on web Page by CPKC. It is up
to CPKC to let us know.

Motion by Joe Dragani and seconded by Lou Wilson to accept Carried.
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Revelstoke chapter Resolution for NCCPPA Convention June 6 — 7, 2025

Add the following to Pension Representative duties under the Pension Fund
Societies Act.

Put in place a monthly Stipend for the Pension Representative

A sum of $ 1,200.00 monthly for the extra work preformed at his residence.
Executive agree but will discuss with delegates.

Delegates Motion by Louis Wilson and seconded by Lou Guay to read as a full-
time job pay the Pension Rep $ 4,000.00 per month.

Motion to amend the resolution by Lou Guay and seconded by Louis Wilson to
read $ 3.500.00 per month as a stipend. Motion Carried

Also spoke about the Pension Rep give a brief summary 2 times a year of details of
his work.

Presentation: Blain Maclsaac Director Pension Services North America

Appendix # 9

BY-LAW CHANGES

Motion by Art Wieckowski and seconded by Louis Wilson re Article 4 Section
4(2) remove 61 cents and replace with (72 cents) per KLM) as of January 5, 2025.
Motion Approved.

Motion by Nick Dionne and seconded by Bill Magone to amend Article IV Section
4 (1) to be increased to $ 75.00.  Carried.

Amend Article V Section 4 (a) change to 100 or less re delegates requirements.
Motion by Jarnail Taggar and seconded by Louis Wilson  Carried.

Amend Article VII Section 2 to $ 600.00, subject to review by Executive if more
needed. Motion by Doug Noakes and seconded by Joe Dragani Carried.

Spoke about CPKC donation of $ 5,000.00 which was much appreciated.
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NEW BUSINESS

Robert J] Cameron spoke about an e-mail he received from a Ryan Mikucki from
Trip Merchant e- mail read out. Robert J Cameron to forward to new executive for
their perusal.

Surinder spoke about problems with Blue Cross experience he had with them try
and get approval for payment.

Cost of Benefits to all Chapters and Executive need to make a list of all Benefits
for all. Blue Cross Perkopolis and HSA.
Blain looking the problem with Ford discount for pensioners.

Art Wieckowski spoke about the position of the NCCPPA finances, looking good
financially moving forward assisting chapters
Policy of Financial Procedure in future.

Next convention discussion to have it every 3 years in Calgary.
Next Convention June 1-2-3, 2028
Motion by Louis Wilson seconded by Lou Guay. Approved.

Elections

1. Alternate Pension Representative
Louis Wilson nominated Tom Sonier
. As there were no other nominations Tom Sonier was elected by
Acclamation

2. Treasurer of NCCPPA

Art Wieckowski nominated by Doug Noakes.
As there was no other nominations Art Wieckowski was
elected by acclamation.

3.  President NCCPPA

Tom Sonier nominated Louis Wilson.
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As there was no other nominations Louis Wilson was elected by
acclamation.

4. 1st Vice-President

Tom Sonier nominated by Art Wiekowski/
As there was no other nominations Tom Sonier was elected by
acclamation.

5. 2nd Vice-President

Bill Magone was nominated by Tom Sonier

As there was no other nominations Bill Magone was contacted to see if
he would accept the nomination and he did . As there were no other
nominations he was elected by acclamation

6. 3rd Vice-President

Jarnail Taggar nominated by Art Wieckowski. Arthur recommended
Jarnail to remain in the executive for continuance of two signing
authorities residing in the same city, Calgary. Jarnail accepted the
nomination based on this recommendation and as there were no other
nominations Jarnail Taggar was elected by acclamation.

7. Secretary

Lou Guay nominated by Louis Wilson and as there was no other
nomination Lou Guay was elected by acclamation

The new executive for the NCCPPA is effective from September 1, 2025 to August
31, 2028 is as follows.

President Louis Wilson Minedossa MB Winnipeg Chapter
Ist VP Tom Sonier London Chapter

2nd VP Bill Magone Windsor Chapter

3rd VP Jarnail Taggar Calgary Chapter

Secretary  Lou Guay Winnipeg Chapter
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Treasurer Art Wieckowski Calgary Chapter

Alt Pension Rep  Tom Sonier London Chapter
Past President ~ Jarnail Taggar Calgary Chapter

President Jarnail Taggar thanked the Calgary Chapter for putting on the convention
and gave the gravel back to Joe Dragani to close the convention.

Joe Dragani closed the 2025 Convention at 11:15 AM June 7, 2025.

Robert J Cameron
Secretary NCCPPA



